
Learning Plan
Mode of Instruction:

Face-to-Face



The Swallow School District School Board has given the directive to open
school face-to-face five days per week as well as provide a fully virtual
learning environment. Students whose parents have selected the
face-to-face option will have an orientation day (Tuesday, September 8
for last names A-M and Wednesday, September 9 for last names N-Z)
followed by all students returning on Thursday, September 10.  Buses will
run on both the orientation days as well as regular school days. All sta�
are looking forward to having students back in the building so
relationships can be built and learning can commence.

To do this as safely as possible, there is a focus on the following
priorities:

🔔 Maintaining physical distancing of six feet whenever possible for both
sta� and students;
🔔 Exposure will be limited between and among students through the use of

cohorts1 ;

🔔 Schedules are designed to promote safety with the least amount of
disruption to our instructional approaches;

🔔 Social and emotional needs being met and supported throughout the day
🔔 Mitigation procedures to slow the spread of disease;



What is a cohort?
Let’s explain the cohort1 as mentioned above.

Swallow School District will place students in cohorts during their
time at school. Cohorting is an intentional approach to keep
students and sta� in the smallest groups possible to eliminate
unneeded exposure and to help implement quarantining
requirements when contact tracing by the Waukesha County Health
Department becomes necessary. By cohorting and knowing who is
within six feet of one another for 15 cumulative minutes within a
24-hour period, we hope to be able to minimize those that would
need to quarantine for a COVID-19 positive individual and minimize
the need to close entire classrooms, grade levels, or the whole
school.

Cohorts will be about 4 students who are seated together
consistently for a period of a few weeks, just like how seating
charts in classrooms have worked in the past.

Exceptions may be made in certain cases, or other mitigation measures
implemented, for students with math placement outside of grade-level
math instruction or students receiving Special Education services.



Before Coming to School Each Day

Families and sta�:

🔔Will be asked to screen their child/self for COVID-19 symptoms
daily before sending their child to school.

🔔Will be required to report any symptoms that are causing their
child or self to stay home, just as has always been done. Nurse Beth
will be calling all parents who have called their child in sick to
screen for symptoms as well. Any COVID-19-like symptoms will be
reported to the Waukesha County Health Department.

🔔Schools are considered mandatory reporters to COVID-19-like
symptoms or positive COVID-19 results.

https://www.waukeshacounty.gov/globalassets/county-executive/covid/safeopen/symptomchecklist-1.png
https://www.waukeshacounty.gov/globalassets/county-executive/covid/safeopen/symptomchecklist-1.png


Transportation to School

🔔If you are able, please consider transporting your child to and
from school, ride their bike, or walk if they are of age and at an
appropriate distance to do so.

🔔Students who are currently eligible to ride the bus will continue
to be eligible for busing.

🔔The bus capacity will be the same as it has in the past.

🔔Masks are required to be worn on the bus at all times.

🔔Buses will be cleaned after the completion of routes in the
morning and again in the afternoon.



Arrival & Morning Entrance Procedures
🔔 Students will be allowed to enter the building beginning at 7:45
a.m. to go straight to their classroom, cubby, and lockers. Families
that arrive before 7:45 a.m. will need to have their child(ren) wait
in the car. Supervision before 7:45 a.m. will not be available and
the playground equipment will not be accessible in the mornings.

🔔Families, parents, and visitors will not be permitted into the
building to drop o� students and are strongly encouraged not to
congregate on school grounds.

🔔The staggered entering of students will allow for fewer students
to be clustered in any area outside or in the hallways. Furthermore,
we will use all of the entrances listed below to spread everyone out.

4K/K 1/2 3/4 5 6 7 8
Door 1 Door 11 Door 3 Door 5 Door 6 Door 7 Door 8





Daily Schedule
Mode of Instruction: Face-to-Face

🔔 Morning announcements, classroom meeting, and Social &
Emotional Learning check-ins

🔔 Core Academics Daily

🔔 Specials consistent with prior years

🔔 Lunch & Recess Block - 40+ minutes/day

🔔 Handwashing time built into the day

🔔 Mask breaks built into the day

🔔Staggered classroom and grade level movement throughout the day



Hallways, Passing Times, & Community Spaces

🔔 Community spaces will be used to help maintain appropriate
physical distancing when available.

🔔 Transitions to and from parts of the school will be intentionally
staggered.

🔔 Cubbies and lockers will be as assigned so that groups of
students can safely use these spaces with physical distancing
between individuals.

🔔One-way tra�c patterns have been implemented to reduce
congestion and cross over of sta� and students.



Lunch Procedures & Information

🔔 Lunch will be eaten in the MPR (Multi-Purpose Room) as we
have in the past.  Cohorts can stay together and be spread
throughout the MPR and the large gymnasium to allow for
adequate distancing.

🔔 The salad/fresh vegetable options will be distributed by the
kitchen sta� at the time of receiving their meal.

🔔 Payment will be contactless - Swallow Sta� will enter lunch
codes to reduce contact with shared surfaces.

🔔 There will be one-way tra�c for tray return/disposal.



Recess
🔔Students in grades 4K-4th-Grade have two recess periods per day.

🔔Students in grades 5-8th grade have one recess period per day.

🔔The morning or afternoon scheduled recess for 4K-4th-Grade will be done
class by class.

🔔The lunchtime recesses will give grade levels designated areas to roam
and play knowing that there will be more than one grade out at a time.

🔔Because students won’t have had any interaction with other
grades/students outside of their class and cohort at any other point in the
day, and the very given nature of being outside and moving all around (not
sitting 2’ apart inside), the cohorts will be able to play with whomever they
choose during this time.



Specials - Art, Music, Spanish
(4K-5th Grade)

🔔Art, Music, and Spanish will be o�ered on a trimester rotation this
year. This will allow students to focus on one special at a time and will
also drastically cut down the number of students entering each of those
learning areas on a daily basis.

🔔4K: Trimester 1 - Music | Trimester 2 - Spanish | Trimester 3 - Art
🔔K - Trimester 1 - Spanish | Trimester 2 - Art | Trimester 3 - Music
🔔1st Grade: Trimester 1 - Spanish | Trimester 2 - Art | Trimester 3 - Music
🔔2nd Grade: Trimester 1 - Music | Trimester 2 - Spanish | Trimester 3 - Art
🔔3rd Grade: Trimester 1 - Music | Trimester 2 - Spanish | Trimester 3 - Art
🔔4th Grade: Trimester 1 - Art | Trimester 2 - Music | Trimester 3 - Spanish
🔔5th Grade: Trimester 1 - Art | Trimester 2 - Music | Trimester 3 - Spanish

🔔The same number of annual contact minutes of instruction for these
specials will be achieved as they were in previous years.

🔔6th-8th-Grade students will maintain their semester-long placements as
they regularly have on the middle school schedule in prior years.

🔔6th-8th Grade Students will travel with and sit by their cohorts from their
main classrooms during these o�erings.



Specials - Physical Education
🔔Physical Education will still happen throughout the year and will not be on
a semester or trimester basis. We know how vital it is to ensure that kids are
up and moving throughout the day/week. The o�erings listed below have not
changed from previous years.

🔔4K: One-time per week
🔔1st Grade: Three times per week
🔔2nd Grade: Three times per week
🔔3rd Grade: Three times per week
🔔4th Grade: Three times per week
🔔5th Grade: Three times per week
🔔6th Grade: Three times per week
🔔7th Grade: Three times per week
🔔8th Grade: Three times per week

🔔The same number of annual contact minutes of instruction for these
specials will be achieved as they were in previous years.

🔔All students will travel with and sit by their cohorts from their main
classrooms during these o�erings.

🔔In prior years, K-4 students attended physical education as an entire
grade level. This year students will attend with their homeroom class, and
not grade level as a whole.



Specials - Music

🔔While we are in Phase 2 we will not have any instrument playing in the
building.

🔔We will be using an online resource, QuaverMusic, for music instruction
and enrichment. These lessons will be for both face-to-face students as well
as virtual students. They will be delivered by a teacher in-person with
activities to continue on a device as needed.

🔔Mrs. Ho�man will be coordinating outside-of-school virtual sectional
lessons on a rotating basis for band students.

🔔Mrs. Calbaum’s long-term substitute teacher will teach a general music
class for the first 12-weeks of the year.

🔔Students will travel to a music space with their cohort. This means that
your student, who is in the band, may have “choir” on their schedule - simply
because they are grouped that way in our system and will physically be
reporting there to start.

🔔As we are able, we can pull students from those cohorts to practice
physically distanced choir and band in safe spaces. (Outside, in the
gymnasium etc).



End of Day Pick-Up Procedures
🔔Bike riders, after school care students, and walkers will be released first
right at 3:15 p.m.

🔔 We will release parent pick-up students with last names A-M at 3:17 p.m.

🔔 We will release parent pick-up students with last names N-Z at 3:20 p.m.

🔔Please be considerate and plan your arrival time to school accordingly so
that we can keep Hwy E safe and clear, and also keep our students safe
leaving the building.

🔔 Please have grace and patience as we all learn together. In a regular
year, the parent pick-up line takes 1-2 weeks to move smoothly… it will
likely that that same time (plus some) this year.

🔔Your student should be able to enter the car by themselves in the Cone
Zone. Please use the front lot, where you can park, if your child is unable to
open the door independently.

🔔Bus students will maintain previously mentioned protocols as they
are dismissed to travel directly from their classroom to their bus.


